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COMPANY PROPRIETARY INFORMATION

Prior to use, ensure this document is the most recent revision by checking the Master Document List. To request a change, submit a
Document Change Request to the Document Control Representative. Master copy of this document will be maintained by the LREDC QA/QC
Manager. Not controlled if printed.
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Amendment Record

This document is reviewed to ensure its continuing relevance to the systems and process that it describes. A record of contextual

additions or omissions is given below:

Rev. No Description / Comments Prepared By Checked By Approv,@d By Issue Date
(Pg. 1) Company Propriety Information .
1 — Not controlled if printed has been HSEYX(JLK'“Q Michael Ford eger 1% April 2015
added. 1]
1 (Pg. 2) Revised Amendment Table HS%\:(\)ISrpkmg Michael Ford < 1% April 2015
Michael Ford
2 Add items to list for 2015 HS%Y!SS"“Q April 19 2015 19 April 2015
Michael Fora
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OBJECTIVES & TARGET 2015

PRESENT EXPECTED DATE OF REFERENCE OF
DEPARTMENT OBIJECTIVES STATUS TARGET RESPONSIBILITY COMPLETION DOCUMENT IF ANY
Increase Developer safety
SAFETY Knowledge by completing In progress | per month Colette Vermeulen Ongoing 2015 Storg results on KP!
tracking sheet
safety forum monthly
. 8
HEALTH Improved audit scores for In progress inspections Michael Ryan Carlos Ongoing 2015 Stor? results on KP!
Camps up to 70 % tracking sheet
per month
12
. inspections
| d Site Heath St It KPI
HEALTH mprov.e e nea In progress per month Michael Ryan Carlos Ongoing 2015 ore.: results on
Inspection frequency tracking sheet
average 60%
or more
Increase frequency of 3 per month . Store results on KPI
FIRE Emergency Drills In progress recorded Joao Canas Ongoing 2015 tracking sheet
SAFETY LTIFR Below 0.05 Tracking 0.05 Mick Ford Ongoing 2015 Store results on KPI

tracking sheet

APPROVED BY

Michael Ford

DATE

April 2015
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