ad

2

\/

LU JSAIL__

.

Lusail Real Estate Development Company

Health, Safety, Security, Environment, Logistics & Quality
Department

Lusail Operation Safety Procedural Forms/Checklists — Safety
Leadership System

Document No LUS-HSE-FM4-441-002.01 Rev 1
Uncontrolled Copy Controlled Copy X Date 01-Apr-2015

COMPANY PROPRIETARY INFORMATION

Prior to use, ensure this document is the most recent revision by checking the Master Document List. To request a change, submit a
Document Change Request to the Document Control Representative. Master copy of this document will be maintained by the LREDC
QA/QC Manager. Not controlled if printed.



Lusail Real Estate Development Company HSE -Safety Leadership System

Amendment Record
This document is reviewed to ensure its continuing relevance to the systems and process that it describes. A record of
contextual additions or omissions is given below:

Rev .No Description / Comments Prepared By Checked By Ap;])rovgd By Issue Date
(Pg. 1) Company Propriety Information . ‘ st .
1 — Not controlled if printed has been HSE Working Michael Ford eger 1 April
Group 2015
added. Y,
; Michael Ford st .
1 (Pg. 2) Revised Amendment Table HSEGWorklng . U er 12(')6;%”
roup Michael Ford
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Safety Leadership System (Blank) Form

Safety Leadership System - SLS

_ L
Date : Time :
Observer :
Project : Location :
CONDITIONS
Executive Observation Checklist YES NO SAFE UNSAFE

Are employees current in completing their online

safety MOAUIES? ... et D D D D
[]

Did the location have an up to date safety plan?...........

[
[
]

Did you conduct a safety walk through of the
ToTor- 14 o] o I S ST PRTPPR

[
[
[
[

Did you make contact with at least five employees

To discuss why safety is a Core
ValUB? .ttt e

Did you observe any unsafe conditions acts during
VOUT VISIE? ot iiiiiiiiiieeee ettt e e e sssirre e e e e s e s s e naaens

Did you address these unsafe conditions or unsafe acts
with the employee or manager?.........cccceeecvvivveeeeeennnn,
Did you recognize any employees for positive safety

behavior or outstanding performance?........ccc.c.ccuu...

Does the location have an emergency response plan in
B RCE?. ceeieeee

Has the location investigated all recordable
INJUMIES .ttt e e e e s e s ssbbrr e e e e e e e e s s s s asarnnes

Has this location reported any near misses?..................

If required, does the location have a safety committee
that meets on a regular basis?........cccccevvivveeeeieeiccccnnns

O O O o o o o O
O O O oo o o o o
O O 0O o o o o o
O O O o o o o O
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Comments or follow up actions
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